ROCHESTER

POLICE DEPARTMENT
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CAMMUNITY BIKE PROGRAM

EST. 2000

# New Bikes
# Updated Lighting
# Gear Bags

#» Helmets

# Shoes
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How did it start

Where do we go from here?

IDENTIFY PROBLEMS

= How davwe find additional funding for equipment?
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# Huwe dowe [ind bikas Tor thosy in nesd?

1 lhase in need?

% How to you connec!
* Whera do we store the equipment and bikes?

# How do we transport aguipmant?

Grant Funds $7540

4 putfitted polics bikes

)
# Police Bike Training
#2 Bike Racks

statewide health »3 Helmets
improvement partnership

#4 Tire Pump

Ideas

#Downtown ordinance enforcement

T wander haw palice on bikes
arrest people...

#Bike Patrols
#Bike Theft Stings

Partner with Groups such as Public Health, SACC, Scouts
FConduct Bike Rodeos and Bike Fix Clinics

FHelmet Giveaways

#Work with Probation
“Alright, get in the bosket™

FPartner with Bike Shops

Cops and Kids Community Bike Program
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sam’s club.

Build Relationships

# Parts

#» Workbench
¥ Generator
# Air Compressor

# Toals
# Table
# Chairs
» Canopy
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Sponsors

# Matches the target audience

# Mix of value and exposure

# One time event or multiple events

# Who are the other sponsors
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» Walmart Trailer Purchase Spring 2018
¥ Target »Purchass Prica
rDacals
> Olmsted County S
# Public Health ~Workbench 5200

= ACTS for kids

¥ Set aside money for logos
» Make sure logos are current

» Formatting of logos

2018 Events

» Consider using the vendor
as a sponsor

# Highly visible - consider the colors

42 BICYCLES REPAIRED
22 BICYCLE DONATED
42 HELMETS PROVIDED TO CHILDREN IN NEED




2023 Bike Events
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145 EVENTS THIS CALENDAR YEAR
28 BIKE EVENTS

Partnerships

e o

[ [ Lt b Pt
o [t ey S

Tra " [ [

ane Hieapn

Bike Rodeas
Bike Rides
Bika Fix It
Walk to School Day

Bika to School Day

» Ride with the kids
> Teach to ride a bike

» Make it fun

# Give-a-ways

_(ﬂ\_, Glbbs Elementary School

3 [ ——

» Teacher involvement
# Parent involvement

» Utilize the schoals

_Rochester

Public Schaols

Dustin Morrow

Bike Trailer

@ Elton Hills Elementary Scheol

# Basic ability to fix bikes

¥ Helmet fitting

¥ Supplies for a redeo




Walk to School Days

Back to School Ride

Longfellow

» Great opportunity
# to reach kids

* Invite others

¥ Media involvement

Apartment Complexes
Douglas Trail

Gage East
> Target complexes » Homeless families and teens

# Partner with their events ¥ Not every event is big » Recycle bikes

» Grill food » Set up course ahead of time
# Fix bikes » Weather

» Area for the course

olympikvillage » Time of day

The Gates of Rochester

School Resource Officers School Aged Child Care

¥ Consider your uniform

= hable = food
Be approachable - foo OCHESTER

~POLICE

¥ Fix bikes if possible
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Viden to share A
OLMSTED COUNTY PUBLIC HEALTH

= Multigle Statlons
Public Health
Bike Rodeo

v

Park Property

* Fllming

» Hemeschool Comrunity

Geta redease

Prevent. Promote. Protect.

Olmsted County

Joanne Judge-Dietz

MeadowPark The Media is your Friend
Neighborhood

Bike Rodeo

# Course Location

* Food » Food

F Grill/Propane
# Volunteers

¥ Sno Cones

# Freezies

# Where do you get the kids
# Bikes
= Confirm the details

# Volunteers

Where do we get the bikes?

Bikes In / Bikes Out

facebook
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»

Support from
Leadership

Walmart > <

Save manay. Live better.

Recovered Abandoned Bicycles




# Where do you store the bikes? — consider weather

» Who can work on the bikes?

# What do you do with them?

Bikes Out

» Who gets the bikes
# Referrals

% School District

# Involve other officers
» Prepare for calls

Funding
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FUNDING

TARGET - CONTACT YOUR LOCAL TARGET STORE MANAGER
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LOCAL BICYCLE SHOPS ARD REPAIR BUSHNESSES

LOCAL FOOTWEAR BUSINESSES FOR SAFE FOOTWEAR FOR KIDS

2023 Youth Transpartatian Grant
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Who do we give bikes to?

<Xy Jeremiah Pro gram
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Group Residential Housing Assistance
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FOR RELEASE ON
February 23, 2023

Contact: Adam Snider (GHSA)
202-580-7930, 202-365-8971 (after hours)
David Reich (NRSF)

914-325-9997

GHSA and National Road Safety Foundation Provide
Grants for Safe Youth Mobility in Underserved Areas

$75.000 in funding will ellow three states io expand outreach to help youth in low-
incomme commseilies stay safe whele wolkang, bikang and scooting
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Safe City Nights Scavenger Hunt
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Scooter Safety

* Updating new stencils
» Lime scooters labeled
# New banner for Thursdays on 1%

Skateboard Event

# Reached group normally can’t reach
# Created a safety raffle
# Worked with ownership

Safety Walk Program

Intent was to get low income kids a new pair of shoes
» How do we find the kids?

= What kind of program do we run

* How do we choose a date / time?

* How do we get the shoe sizes for all these kids?

¥ How do we get that many shoes at once?

¥ How do we get kids to and from the location?

Police Explorer Program

# Encourage youth involvement

» One day of training

¥ Used on multiple occasions

# Put on a course at State Conference

_Roc

Public Schools

ster

FamilyPromise

Sacaster

¥ Plan Ahead

# Budget for the year

» Consider supply

¥ Not ideal to use two sponsors

¥ Have a plan for returns
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Group sizes

Transportation

Food

Coordinating Shoe Sizes
Relying on other organizations
Organizing multiple Groups
Sunset

‘Weather

Wrang Sizes

Families Uncomfortable

Assist Other Agency

¥ Basic Bike Rodeo Kit
» Location
¥ Assistance

# Sponsors for bikes, gear,
and snacks

¥ Ability to repair bikes

¥ Thank the Sponsars

ROCHESTER POLICE DEPARTMENT
COMMURNITY ACTION TEAM

Ofc. Dan Swanson

Sergeant Greg Jeardeau Ofc. Jim Ratelle

Lead K20 Wik lezruzes:

Ofc. lames Bradley Ofc. Matt Venteicher

20 years anperience
S Mo Lt AT UM




Sgt. Greg Jeardeau
Community Services Team

Rochester Police Dept.

4001 W. River Parkway Suite 200
Roachester, MN 55901

Office 507-328-2181

Email gjeardeau@rochestermn.gov




