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Objectives 

• Analyze managing of a mass casualty incident 

• Discuss debriefing after a pediatric MCI 

• Create awareness of job stress and responder 

mental health. 



Initial Dispatch 



Nov. 21, 2013 

37.4 F degrees 

Sunrise 7:18 AM 



• 0612: HEMS 416 dispatched 

• 0613: Redirected to HEMS 412, closer ambulance 

- 416 added again as 2nd unit 

• 0618: HEMS Duty Chief (410) notified 

Timeline 



• 0620: 412 arrives, requests second unit code 3 

- 412 evaluates adult female driver & adult male bystander 

who entered water 

• 0621: SLP requests at least 2 ambulances & duty chief 

- Lack of early Unified Command/communication 

• 0622: 432 on scene 

Timeline 



Timeline 

• 0627: 1st child out (432 assigned patient) 

• 0629: 410 arrives, assumes EMS Command 

• 0700: Unified Command established 

• 0735: Incident Command Terminated 







Incident Command System 

• EMS Command 
• Scene Size-up 

• Command location 

• Staging location 

• Ingress/Egress 

• Additional Resources 
• Units 
• Hospital Notification 
• MNTRAC Notification 
• Command Staff Re-Call 
• On-Call MD 

• Assign command staff 
• Operations, Triage, Transport, Staging, Rehab 



N 







• 0629: Hospitals & MNTRAC notified, scene ingress/egress routes 

established by EMS Command 

• 0630: HEMS Medical Directors notified 

• 0631: 2nd child out, both in full arrest, still on scene. HCMC ED 

notified 

• 0633: Day Duty Chief arrives at HEMS HQ 

• 0635: Incoming unit advised 3rd child in arrest being pulled out 

• 0637: 5th ambulance requested code 3 

• 0638: 4th child out of water in full arrest 

• 0639: Medical Directors enroute 

Timeline 



• 0635: Additional unit code 3 for report of 5th child in water 

• 0647: 5th child out 

• 0651: 6th unit requested code 2 for FF Rehab; Medical Director 407 

arrives 

• 0700: Unified Command established 

• 0716: Command staff recall 

• 0734: Having been under observation by EMS, adult female 

released to PD 

• 0735: Fire & EMS Ops terminated. 

Timeline 



Patient Care 

Unit Received Pt. 
Depart 

Scene 

Care on 

Scene 

Arrive 

Hospital 

Transport 

Time 

Time from 

Dispatch to 

Medic 

Time from 

Dispatch to ED 

432 6:27 6:35 0:08 6:43 0:08 0:17 0:33 

412 6:29 6:41 0:12 6:48 0:07 0:19 0:38 

416 6:33 6:39 0:06 6:46 0:07 0:23 0:36 

425 6:36 6:55 0:19 7:04 0:09 0:26 0:54 

433 6:47 7:05 0:18 7:15 0:10 0:37 1:05 

EMS Summary 



Incident Resource 

Demands 

Amount of resources 

incident is demanding 

Actual resource 

recruitment 





Challenges 

• Weather 

• Timing 

• Communication 

• Resources 

• Patient Care 

- CPR in ambulance 

- Teamwork 

- Difficult Airways 

• Emotional Stress 



Mental Preparedness 

“Under pressure, you do not rise to the occasion; 

rather you sink to the level of your training” 

 

• Emotional Control 





Post-Incident 

• To CISD, or not to CISD…that is the question! 

- Who? 

- Why? 

- Alternatives 

• Resources 

• Not time limited 







Stress Events 

• Cumulative Stress Exposures 

• Job Stress vs PTSD 



charles.barrette@hcmed.org 


